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Jack L. Millman, 37, Partner at Holwell Shuster
& Goldberg, New York, New York

Practice area: Complex commercial litigation;
appellate

Law school and year of graduation: New York
University School of Law, 2016

The following has been edited for style.

How long have you been at the firm?
Since March 2024 (but also previously from 2018
to 2019)

What was your criteria in selecting your current
firm?

| first joined Holwell Shuster & Goldberg in 2018
because | wanted to litigate at the highest level
and was attracted to the firm's boutique model,
offering smaller teams and earlier exposure to
substantive work.

After clerking and spending time at a large
firm, | came to appreciate those aspects even
more. While | had a positive experience in Big
Law, | gained a fuller appreciation of Holwell
Shuster’s single-office culture, where | knew
everyone on my matters, and the organic social
interaction that comes with it. | also wanted to
be a well-rounded lawyer involved in all phases
of litigation, from discovery and depositions to
trial and appeal.

| then went to a larger
firm in part to keep my
options open in case
| wanted to return to
my home state of Ohio.
But when my wife and
| decided to remain in
New York, returning
to Holwell Shuster
became an obvious
choice. And because
| had the opportunity
to previously work with
the partners, the majority of whom had been
promoted from within, it didn’t feel like | had
ever left. | knew everyone, and they knew me.
Rejoining felt seamless.

Jack Millman, with Holwell
Shuster & Goldberg.

Were you an associate at another firm before

joining your present firm? If so, which one and

how long were you there?

Yes. Previously, | was an associate at:

- Jones Day (November 2021 - January 2024)

- Holwell Shuster & Goldberg (September 2018 -
July 2019)

- Wachtell, Lipton, Rosen & Katz (September
2017 - August 2018)

What do you think was the deciding point for
the firm in making you partner? Was it your
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performance on a specific case? A personality
trait? Making connections with the right people?
| don't think it was any particular moment,
but rather the cumulative effect of consistently
strong performances. I've been able to show my
skills on cases in a variety of situations, both at
trial and appeal, with some of my briefs receiving
very positive feedback. That was important, and
so is working hard and being responsive. To
excel, you have to do excellent work across all
your cases, including when you're slogging it out
in discovery fights and simultaneously preparing
an appellate brief in the Ninth Circuit. You can set
yourself apart by demonstrating diligence, care,
and superior client service under those kinds of
demanding circumstances. Working well with
others is also a necessity. People have to like
your work and like working with you.

Who had or has the greatest influence in your
career and why?

Kevin Benish, of counsel at Holwell Shuster, has
had the greatest influence on my career. | met
Kevin in law school, and he was instrumental in
introducing me to Holwell Shuster when | first
joined in 2018. | likely would not have found my
way to the firm without him.

Kevin exemplifies the kind of lawyer | aspired
to become—someone who handles all aspects of
litigation, from trial work to appeals, at the highest
level of intellectual rigor and professionalism.
His career path has reinforced that it's possible
to build a practice that is both demanding and
deeply rewarding.

Also, when | found myself missing Holwell
Shuster, Kevin was integral in facilitating my
return. So he’s the reason | got to the firm twice.
| think that reason alone makes it fair to call him
the greatest influence on my career.

What advice would you give an associate who
wants to make partner?

In addition to doing consistently good work and
being the type of person people want to work
with, be willing to ask questions. If you don't
understand why a partner made a particular
edit to a brief or handled a moment in a
deposition a certain way, don't be afraid to ask,
“Why did you do that?” Another good question
that signals seriousness about growth is, “How
can | do better?”

When it comes to career planning and navigating
inside a law firm, in your opinion, what's the
most common mistake you see other attorneys
making?

It's easy in a busy law firm environment to
focus on execution—doing good work,
being responsive, and otherwise meeting
expectations—without stepping back to think
about where you're actually heading. The
lawyers who tend to be most satisfied and
successful are the ones who periodically ask
themselves, “What do | want my career to look
like, and how do | move toward that?”

That might mean leaning into the partnership
track, or it might mean blazing a different path
that still plays to your strengths. The key is
recognizing that you have options, and that a
little reflection can help you make the most of
the opportunities in front of you.

What challenges, if any, did you face or have to
overcome in your career path and what was the
lesson learned? How did it affect or influence
your career?
When | was younger, particularly in high school
and college, | didn’t apply myself the way | should
have. | didn't do homework, | didn't study for
tests. My grades were fine, but | wasn't reaching
my full potential.

Right after college, through some combination
of maturity and my time in the military (I was a
captain in the New York Army National Guard), |



February 18,2026

began to appreciate that if | didn't apply myself,
no one was going to make me do it, and I'd simply
be left with the results. | made a conscious
decision to prepare more deliberately for my
future, and the results were very different.

That experience taught me that you can't just
get by on natural ability. Where | am today, most
people are very talented, and the truth is they are
talented because they put in the work.

Knowing what you know now about your career
path, what advice would you give to your
younger self?

| would tell my younger self not to feel pressured
to have everything figured out early on. | thought
during law school that | had to decide right away
whether | wanted to be a litigator or transactional
lawyer and then | needed to clerk right away.
You don't have to figure everything out after
one or two years of law school—make a choice
and then double down. It's okay to explore
different paths and allow interests to evolve.
Early career decisions don't have to define your
entire professional life.

How would you describe your work mindset?

| strive always to do my best possible work,
and to make the best possible decisions
under the circumstances, even when time
or information is limited. Decision-making
often requires judgment under pressure, and
sometimes you end up choosing what might
have been the second-best option with perfect
hindsight, but that's far better than no decision.
That mindset was shaped in large part by my
military experience, where indecision can be
more damaging than choosing a reasonable
course of action quickly. In legal practice, that

translates to balancing thoroughness with
pragmatism—moving cases forward decisively
while maintaining high standards.

Do you have any advice for improving work-life
balance or promoting mental wellness to avoid
burnout and maintain your career momentum?
This is a demanding job, and there’s a high level
of expectation about your responsiveness and
availability. That being said, your career is not a
sprint. The way to make partner is not to try to
bill 3,000 hours in your first year. In fact, that's
a good recipe for not making partner. And there
are many times (when you're not at trial) that
you can and should carve out time to spend time
with family and friends. For instance, | always
make sure to take vacations with my wife at
least a couple of times a year when my schedule
permits. As long as you communicate your
intentions to your team, it's completely fine.

If you participate in firm or industry initiatives,
please mention the initiatives you are working
on as well as the impact you hope to achieve.

| am actively involved in pro bono work,
particularly criminal defense appeals and post-
conviction matters, which has been a meaningful
way to apply appellate advocacy skills on behalf
of individual clients.

I'm alsoinvolved in recruiting at Holwell Shuster,
including screening and callback interviews,
on-campus interviews, and outreach to judicial
clerks. Recruiting the next generation of lawyers
is critical to the firm's future, and many of the
associates we hire today will become the firm's
future leaders. Supporting that process is one of
the most meaningful ways | contribute beyond
my casework.
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