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When associates get the skills they
need to thrive, they and their law

[
firms blossom
y role as partner responsible for coordinating associate
M staffing at HSG provides natural opportunities to act in a
leadership role. That responsibility requires satisfying two
imperatives: meeting the needs of our clients today, and preparing
our lawyers to serve them tomorrow.

Our associates arrive hungry. They want (and receive) meaningful
work and the ability to contribute quickly. | speak from experience
as HSG's first homegrown partner, having spent my entire career
in private practice at the firm. When making staffing decisions,
we consider what skills associates have developed, and what
others they could use more experience developing. Have they
had a chance to take a deposition or work on a particular type of
motion? But sometimes assignments or cases are not obviously
“glamorous.” It can be difficult to appreciate the importance of
certain contributions to a case team or the value of certain experi-
ences. Regardless of the matter or case assignment, | encourage
associates to consider whatever project they're working on to be
the most important thing they could be doing. If you can demon-
strate excellence on every assignment, even the less glamorous
ones, people notice. They'll trust you with the next challenge.

| try to remind our team that even if working on something
seemingly rote on a given day, it is often the nuts-and-bolts
assignments that help develop the foundation to being an
effective litigator. And not just doing them once, but again
and again. Repetition helps lawyers develop the instincts that
enable them to “see around corners” and the judgment to
become trusted advisors.

The other message | try to communicate from the staffing role
is to encourage associates to think long term. Early in my career,
| spent much of my time for four years on one enormous case.
Some may have felt “stuck” on a big team. But the experience
was invaluable because | was exposed to many phases of litigation
and had the opportunity to be fully enmeshed in the subject matter
to contribute value, even as a junior team member. Since, | have
naturally moved on to many other cases where the foundation | built
doing reps on one case have informed my thinking going forward.

It's important to me to help our associates develop over the
long term. They are the lifeblood of the firm, so it is a critical
mission for both them and the future of the firm.
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Education: JD, Cornell Law School; BFA,
New York University

Company Name:
Holwell Shuster & Goldberg LLP

Industry: Legal

Company Headquarters Location:
New York, NY

Number of Employees: 130

Words you live by: “Be excellent to each
other.” - Bill S. Preston Esq.

Who is your personal hero?

Judge Frederic Block, for whom | clerked
on the US District Court for the Eastern
District of New York. He was a great
litigator into his 60s before he became

a judge and has always maintained per-
sonal creative passions. He is 91 now and
continuing to juggle his judicial career
with creative pursuits.

What book(s) are you reading?
Elephant & Piggie: The Complete Collec-
tion by Mo Williams.

What was your first job? Video store clerk
(Video Library, Livingston, NJ).

Favorite charity:
The Community Food Bank of New Jersey.

Interests/Hobbies: My spare time largely
belongs to my wife and kids, and the lowly
New York Mets.

Family: My wife Brigitte and | are blessed
with three kids, ages 8, 4, and 1.
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